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1. About MPP
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How we work

3. Sublicense to generic 5. Product registered and available
1. Prioritises medicines or Product manufacturers to people in need in LMICs
health technologies (mainly in LMICs)

=3

2. Negotiates with patent 4. Technology transfer and 6. Competition between

holders and sign licences alliance management to manufacturers drives prices
down and saved health

budgets enable access for
more people

facilitate and accelerate
product development



MPP’s scope of work?

Created in 2010 In 2021, development of a
as first voluntary Iic?nsing In 2015, expanded In 2020, expandeq to technology transfer workstream
and patent pooling mandate to Hepatitis C health technologies at MPP with an initial focus on
mechanism in public health P relevant for COVID-19 mRNA vaccines

and Tuberculosis

g é

To increase access to new In 2018 decision to In 2021 inclusion of Since 2024, support in

treatments for expand to other patented biotherapeutics that are development of
HIV through licensing of essential medicines and those either on the WHO EML or manufacturing capacity for
patented medicines and with strong potential for future have strong potential for rapid diagnostic tests in the
facilitate innovation inclusion => future inclusion context of WHQO's Health
e.g. new combinations or non-communicable diseases Technology Access
paediatric formulations including cancer, diabetes and Programme (HTAP)

cardiovascular



The Medicines Patents and Licences Database

All products ¢ Medicines (Low and middle income) £ Vaccines (Worldwide) & Technologies (Worldwide)

Med

sPal

THE MEDICINES PATENTS AND LICENCES DATABASE

(A

® Help

Table Reports
Product %
Jurisdiction v ‘ ‘ Q. Keyword 0
-+ Advanced filters CLEAR SEARCH
T2l Patents & Licences

More than 10000 total results

Jurisdiction @ Product Name @

World Intellectual Abacavir 20 mg/ml

wire Property

Oraanization Approved

Product Type ©
¢ medicine

¢? Small molecule(s)

Patent Description @

Abacavir compound

Abacavir hemisulfate salt

& Add/Remove Columns
Patent Status ©
National Phase entered

National Phase entered

o Share (M Export  [] Save Search

Application Number @

PCT/GB9000984

PCT/EP9802835

Expiry D:

26/06/2C

14/05/20



Our footprint — MPP’s impact

22

patent holders
with MPP signed
agreements

56

Manufacturers and
product developers
have sublicences
from MPP

51.19
Bn

doses of treatment
supplied
(2012 - 2024)

148

countries have

benefitted from

access to MPP’s
products

USD
2.3 Bn

dollars saved through
MPP’s licences
(2012 - 2024)

141.55

million

patient-years of treatment

through MPP’s generic
partners (2012 - 2025)

170,000

projected deaths
averted

USD
3.9Bn

projected savings

MPP’s impact
assessment is based on
country-level modelling
and considers the role of
MPP licences in
supporting increased
uptake, with beneficial
health and economic
outcomes (methodology
published in the Lancet
Public health)
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2. MPP’s Strategy
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>
GOAL 1: Expand access to innovative medicines for infectious
diseases

>
GOAL 2: Establish voluntary licensing as an impactful access
mechanism for other diseases and conditions

2023-2025
5 STRATEGIC B
GOALS GOAL 3: Facilitate development and access to novel medical

technologies

i GOAL 4: Accelerate equitable access to countermeasures for
pandemics and other international health emergencies

GOAL 5: Support diversified and sustainable manufacturing

capacity*

MEDICINESPATENTPOOL.ORG
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i Approaches in support of the implementation of Goal 5

\ Conditional offers of a licence

Signal to partners interested in
supporting local manufacturers that a

MPP selects companies that do not currently meet the .
. requirements for a licence but may do so in the near future ' » given company could be a good
if they meet certain agreed standards (e.g., if their plant ! partner to support.

. receives Good Manufacturing Practice (GMP) certification). Provide local manufacturers with an

: | incentive (and business opportunity)
""""""""""""""""""""""""""""""""""""""""""""""""""" to invest in meeting the necessary
requirements.

Support local/regional manufacturing
objectives.

10
MEDICINESPATENTPOOL.ORG



M'\‘-"-ul..
{: ... % medicines

/" Approaches in support of the implementation of Goal 5

Geographically focused Expressions of Interest ~~__

Enhances the selection of licensees

| _ o | from Africa and other regions that

. MPP’s call for Expression of Interest will include a focused on ! t make it th hg' obal

- geographies that are historically under-represented global may n.o make ILIhrotgh In a gioba
selection process

" manufacturing footprint. | »

___________________________________________________________________________

Support local/regional manufacturing
objectives.

11
MEDICINESPATENTPOOL.ORG
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3. Operational modalities/engagements with African manufacturers
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Operational modalities/Engagements with African Manufacturers

1. MPP’s Licensing
e Companies apply via the EOI process when new licences are negotiated.
 Regionally focused Eol & conditional licensing operationalized

e African manufacturers encouraged to apply for future MPP’s call for Eol

2. Medicines Supply Resilience (MedSuRe) Africa Project
* Unitaid-funded, led by USP, involves MPP and other organizations

3. Licences under WHO Health Technology Access Pool
* Diagnostics and other medical technologies. Manufacturers selected and supported through a joint WHO/MPP
process e.g, WHO/MPP license agreement with Codix Bio, Nigeria.
4. mRNA Technology Transfer Programme

* Includes manufacturing partners in South Africa (technology hub), Egypt, Kenya, Nigeria, Senegal, Tunisia.

5. Bespoke Licensing/Technology Transfer Support in response to requests from Governments

 MPP may support projects responding to governments’ requests. Example: MOU with Indonesia. 13
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4. MPP’s licensing process
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Candidate health products are assessed based on ( ;.

three criteria

PUBLIC HEALTH & CLINICAL
RELEVANCE OF THE CANDIDATE

Does the candidate product
address a public health need
in LMICs?

ACCESS
CHALLENGES

Are there any access
hurdles for the product in
LMICs?

4
£

(5652

POTENTIAL IMPACT
OF MPP INTERVENTION

Would an MPP licence
contribute to greater access
to the health
candidate?

MEDICINESPATENTPOOL.ORG



Priority and watchlist medicines for in-licensing by the

MPP —July 2025

FOCUS
TUBERCULOSIS ONCOLOGY No/. DIABETES,
% ON CHILDREN @ v CARDIOVASCULAR
& METABOLIC
MULTIPLE CANCER INDICATIONS DISORDERS
lenacapavir Gilead quabodepistat Otsuka RESPIRATORY SYNCYTIAL VIRUS

Immune checkpoint

i : 1 i AstraZeneca/ inhibit
MSD alpibectir GSK Sanofi inhibitors

" . " Multiple innovators . n
MSD bedaquiline MSD Including Incretin-based therapies

long-acting Janssen pembrolizumab  JEVIe} (incl. GLP1 RA)

MK-8527

islatravir

cabotegravir

Viiv Multiple innovators
4-monthly delpazolid LegoChem MALARIA includin
BioSciences LUNG CANCER 9
= MicroCoat AS/AQ e Novo Nordisk
doravirine  JRLS — [ MicroCoatAS/AQ Hansoh :
GS-1720 Gilead FluidPharme Astracaneas El Lill
macozinone EPFL Mirati orforglipron Eli Lilly
GS-4182 Gilead

. LOW-GRADE GLIOMAS s "
sudapyridine Shanghai Janssen retatrutide Eli Lilly
. Jiatan Biotech .
USRI Conrad dabrafenib/trametinib Amgen

loniviri MSD Novarti Insulin analogues
i ovars BREAST CANCER

B Multiple innovators
VH4524184 ViV Cy VIRAL HEPATITIS Eli Lilly

VH4011499 Viiv CYSTIC FIBROSIS ribociclib METIEE cardiovascular fixed-dose
: Roche combination therapies
Multiple innovators
Atea R CHRONIC LYMPHOCYTIC LEUKAEMIA Our prioritisation page

EPIDEMIC THREATS

HIV POST-NATAL PROPHYLAXIS

Monoclonal antibodies PROSTATE CANCER
HEPATITIS B — PRIORITY LIST

Roche Multiple innovators Janssen

baloxavir
marboxil

MEDICINESPATENTPOOL.ORG



TOGETHER, MPP AND PATENT HOLDER DEFINE TERMS OF:

1. Head licence . Sub-licence agreement
agreement (MPP + generic

(MPP + Patent Holder) manufacturers)*

|

EOI process to select
manufacturing partners

Points of innovator involvement 17

*Note: while MPP and sub-licensees are the signatory bodies for this agreement, this agreement is pre-determined between patent holder and MPP



TOGETHER, MPP AND PATENT HOLDER DEFINE TERMS OF:

2. Sub-licence agreement
(MPP + generic

manufacturers)

1. Head licence
agreement

(MPP + Patent Holder)

g

MPP develops an Expression of Interest (EOI)

EOI process to select application and scoring guide,
manufacturing par.tner°s——-°incorporating any feedback or key concerns

of the patent holder

MPP invites qualified product developers
to apply for licences

Applications are blinded by a dedicated team

Anonymous applications are then reviewed &
scored by a group of industry experts (MPP
internal and external consultants)

Final scores and recommendations are
presented to an MPP Executive Team.
Applications are then unblinded

Selected applicants are : :
. . MPP Executive Team presents final
invited to sign sub- section of candidates to the patent holder

licence agreement as-is

18

Points of innovator involvement



Key Features Of Current MPP Licences

WIDE GEOGRAPHICAL SCOPE
Mostly focusing in LMICs,
some global licences

NON-EXCLUSIVE
Licences are non-exclusive to
promote competition

TRANSPARENT
Licences are published
on MPP’s website

QUALITY ASSURED
Strict quality
assurance requirements

COMPLEMENTARY
to other mechanisms
and tools to facilitate
access to treatments

TECHNOLOGY TRANSFER
Can be included to accelerate

LICENCE MANAGEMENT
to monitor compliance and
prevent market leakage

BESPOKE LICENCES
to adapt to circumstances and

development of generic versions achieve public health goals

—2
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Licensing is the tip of the iceberg

Selecting qualified
manufacturers
through an open

Expression of Interest
process

Supporting and
monitoring
regulatory
processes and filings

Supporting
development of API,
formulations,

technology transfer,
data packages,

reference product

Supporting
investment
prioritisation and

APl make or buy
decisions by licensees

Ensuring
compliance

with all licensing
terms (e.a. diversion,
packaging, trade
dress, regulatory,
royalties, etc)

Informing
partners on
opportunities for

procurement
offered by the

licence

Undertaking
quarterly
reviews

meetings with
licensees

Addressing other
access barriers
working closely with
other stakeholders

Reporting on
progress (filings,
registrations,
sales, volumes)

Strong licence
implementation

and management

helping to

accelerate access
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https://www.youtube.com/@MedicinesPatentPool
https://www.linkedin.com/company/medicines-patent-pool/
https://bsky.app/profile/medicinespatentpool.org
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