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1. Prioritises medicines or 
health technologies 

2. Negotiates with patent 
holders and sign licences

3. Sublicense to generic
Product manufacturers 

(mainly in LMICs)

4. Technology transfer and 
alliance management to 
facilitate and accelerate 
product development

6. Competition between 
manufacturers drives prices 

down and saved health 
budgets enable access for  

more people

5. Product registered and available 
to people in need in LMICs
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How we work



MPP’s scope of work?

Created in 2010 
as first voluntary licensing 

and patent pooling 
mechanism in public health

To increase access to new 
treatments for 

HIV through licensing of 
patented medicines and 

facilitate innovation 
e.g. new combinations or 
paediatric formulations

In 2015, expanded  
mandate to Hepatitis C 

and Tuberculosis

In 2018 decision to 
expand to other patented 

essential medicines and those 
with strong potential for future 

inclusion => 
non-communicable diseases 

including cancer, diabetes and 
cardiovascular

In 2021 inclusion of 
biotherapeutics that are 

either on the WHO EML or 
have strong potential for 

future inclusion

In 2020, expanded to 
health technologies 

relevant for COVID-19

In 2021, development of a 
technology transfer workstream 
at MPP with an initial focus on 

mRNA  vaccines

Since 2024, support in 
development of  

manufacturing capacity for 
rapid diagnostic tests in the 

context of WHO’s Health 
Technology Access 
Programme  (HTAP)
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Figures as of Apr.25th, 2024
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The Medicines Patents and Licences Database



51.19

doses of treatment 
supplied 

(2012 - 2024)

170,000
projected deaths 

averted

148
countries have 

benefitted from 
access to MPP’s 

products

USD
2.3 Bn

dollars saved through 
MPP’s licences 
(2012 - 2024)

141.55

patient-years of treatment 
through MPP’s generic 
partners (2012 - 2025)

Our footprint – MPP’s impact
• Modelling the impact of public health-oriented voluntary licensing
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22
patent holders

with MPP signed
agreements

56
Manufacturers and 
product developers

have sublicences
from MPP

Bn

By 2030

million USD
3.9 Bn
projected savings

By 2030

MPP’s impact 
assessment is based on 
country-level modelling 
and considers the role of 
MPP licences in 
supporting increased 
uptake, with beneficial 
health and economic 
outcomes (methodology 
published in the Lancet 
Public health)
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MPP 

5 STRATEGIC 
GOALS

2023-2025

GOAL 3: Facilitate development and access to novel medical 

technologies

GOAL 2: Establish voluntary licensing as an impactful access 

mechanism for other diseases and conditions

GOAL 1: Expand access to innovative medicines for infectious 

diseases

GOAL 4: Accelerate equitable access to countermeasures for 

pandemics and other international health emergencies

GOAL 5: Support diversified and sustainable manufacturing 

capacity*

MEDICINESPATENTPOOL.ORGSTRATEGY 2023-2025
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Approaches in support of the implementation of Goal 5
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Conditional offers of a licence

MPP selects companies that do not currently meet the
requirements for a licence but may do so in the near future
if they meet certain agreed standards (e.g., if their plant
receives Good Manufacturing Practice (GMP) certification).

o Signal to partners interested in 

supporting local manufacturers that a 

given company could be a good 

partner to support.

o Provide local manufacturers with an 

incentive (and business opportunity) 

to invest in meeting the necessary 

requirements. 

o Support local/regional manufacturing 

objectives.
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Geographically focused Expressions of Interest

MPP’s call for Expression of Interest will include a focused on
geographies that are historically under-represented global
manufacturing footprint.

o Enhances the selection of licensees 

from Africa and other regions that 

may not make it through in a global 

selection process

o Support local/regional manufacturing 

objectives.

Approaches in support of the implementation of Goal 5
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Operational modalities/Engagements with African Manufacturers

1. MPP’s Licensing 

• Companies apply via the EOI process when new licences are negotiated.

• Regionally focused EoI & conditional licensing operationalized 

• African manufacturers encouraged to apply for future MPP’s call for EoI

2. Medicines Supply Resilience (MedSuRe) Africa Project

• Unitaid-funded, led by USP, involves MPP and other organizations 

3. Licences under WHO Health Technology Access Pool

• Diagnostics and other medical technologies. Manufacturers selected and supported through a joint WHO/MPP 

process e.g, WHO/MPP license agreement with Codix Bio, Nigeria.

4. mRNA Technology Transfer Programme

• Includes manufacturing partners in South Africa (technology hub), Egypt, Kenya, Nigeria, Senegal, Tunisia.

5. Bespoke Licensing/Technology Transfer Support in response to requests from Governments

• MPP may support projects responding to governments’ requests. Example: MOU with Indonesia. 13
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Does the candidate product 
address a public health need 

in LMICs?

PUBLIC HEALTH & CLINICAL 
RELEVANCE OF THE CANDIDATE

Are there any access 
hurdles for the product in 

LMICs?

ACCESS 
CHALLENGES

Would an MPP licence 
contribute to greater access 

to the health 
candidate?

POTENTIAL IMPACT 
OF MPP INTERVENTION

ASSESSMENT

Candidate health products are assessed based on 
three criteria
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Priority and watchlist medicines for in-licensing by the 

MPP – July 2025 

Our prioritisation page
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Expression of Interest (EoI)-Selection of generic partners
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TOGETHER, MPP AND PATENT HOLDER DEFINE TERMS OF:

1. Head licence 
agreement 

(MPP + Patent Holder)

2. Sub-licence agreement 
(MPP + generic 

manufacturers)*

EOI process to select 
manufacturing partners

Selected applicants are 
invited to sign sub-

licence agreement as-is 

*Note: while MPP and sub-licensees are the signatory bodies for this agreement, this agreement is pre-determined between patent holder and MPP

Points of innovator involvement

Close collaboration with Patent Holder (Expression of Interest Process) 



Expression of Interest (EoI)-Selection of generic partners
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TOGETHER, MPP AND PATENT HOLDER DEFINE TERMS OF:

1. Head licence 
agreement 

(MPP + Patent Holder)

2. Sub-licence agreement 
(MPP + generic 
manufacturers)

EOI process to select 
manufacturing partners

Selected applicants are 
invited to sign sub-

licence agreement as-is 

MPP develops an Expression of Interest (EOI) 
application and scoring guide, 

incorporating any feedback or key concerns 
of the patent holder

MPP invites qualified product developers 
to apply for licences

Applications are blinded by a dedicated team

Anonymous applications are then reviewed & 
scored by a group of industry experts (MPP 

internal and external consultants)

Final scores and recommendations are 
presented to an MPP Executive Team. 

Applications are then unblinded

MPP Executive Team presents final 
section of candidates to the patent holder

Points of innovator involvement



Key Features Of Current MPP Licences
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WIDE GEOGRAPHICAL SCOPE 

Mostly focusing in LMICs, 

some global licences

COMPLEMENTARY 

to other mechanisms 

and tools to facilitate 

access to treatments

NON-EXCLUSIVE 

Licences are non-exclusive to 

promote competition

LICENCE MANAGEMENT 

to monitor compliance and 

prevent market leakage 

TRANSPARENT 

Licences are published 

on MPP’s website

TECHNOLOGY TRANSFER  

Can be included to accelerate 

development of generic versions

QUALITY ASSURED 

Strict quality 

assurance requirements

BESPOKE LICENCES  

to adapt to circumstances and 

achieve public health goals 



Strong licence 
implementation 
and management 
helping to 
accelerate access

Licensing is the tip of the iceberg
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https://www.youtube.com/@MedicinesPatentPool
https://www.linkedin.com/company/medicines-patent-pool/
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