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AHMTEC 2026 Agenda - DRAFT

DAY ONE
(Monday October 26th, 2026)

Registration Desk open

AHMTEC 2026 Opening Ceremonies
18:00 — 22:00 Sponsored by the Ethiopian Ministry of Health

&
Opening Conference Reception
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AHMTEC 2026 Agenda - Draft

DAY TWO
(Tuesday October 27th,

2026)

07:15-08:15 60 Minutes Breakfast side events
INDUSTRIALISE COMMERCIALISE
08:30-08:35 5 Opening and Agenda
08:35 — 09:40 65 Plenary 1: Policy to Production
) ' Examining how policy decisions translate into growing and sustainable manufacturing industries
09-45 — 10:55 70 Plenary 2: Pivot to Potential (From Capacity to Competitiveness)
’ ) Exploring how Africa can unlock the full potential of its pharmaceutical manufacturing capacity
10:55-11:25 30 Break
Blueprint to Bankability
11:25-12:15 50 Produce to‘Protect . Making healthcare manufacturers attractive to
Global Lessons for African manufacturing investors
12251315 50 Medsure / MADE Update Partner to Perform
) ' Unitaid supported programs update A Vaccine JV example and lessons
13:15-14:45 90 Lunch
14-45 — 15-45 60 Plenqry 3 Regulate'to Accelerate '
How Regulatory harmonisation and reliance pathways will enable access
JE _ 1g Plenary 4: Shape to Sustain (APPM)
15:45-16:45 60 An update of the APPM and Market Shaping Strategy
16:45-17:15 30 Break & Networking
18:30 - pm Dinner
Potential 1. B2B — Tech Transfers from MNCs (GIZ /AMTF) Potential 1. Roundtable — Gates Foundation 4. AFCDC / APPM Pre-qualified

Side Sessions:

Breakfast

2. Axmed Workshop

Side Sessions:
Lunch

2. WIHMA
3. AIM2030

manufacturer
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AHMTEC 2026 Agenda - Draft

DAY THREE
(Wednesday October 28th, 2026)
07:15-08:15 60 Minutes Breakfast side events
INDUSTRIALISE COMMERCIALISE
. ) Plenary 5: Price to Prosper
08:30-09:25 33 What pricing policies should governments consider to support local manufacturing
) ) Plenary 6: Financing that Fits
03:30-10:25 35 Discussion of fit-fFor-purpose financing
10:25 - 10:55 30 Break
Connect to Compete .
. ) ; , Bankable by Design
10:55-11:45 50 An example of an interconnected manufacturing Readiness for investment
ecosystem
Delivering on Diagnostics Measure to Manage
11:55-12:45 50 . 9 a9 . Performance measurement for stronger
Strengthening diagnostics manufacturing . .
manufacturing businesses
12:45-14:15 90 Lunch
1415 - 15:05 0 To Innovate and Integrate Local to Global
) ' Exploring R&D to API collaboration and manufacturing | 2 African manufacturers’ road to competing globally
15:15 - 16:05 50
16:05 - 16:35 30 Break
16:35-18:00 85 Closing Ceremonies
Potential 1. B2B—Tech Transfers from MNCs (GIZ /AMTF ) Potential _ ] o
Side Sessions: 2. Axmed Workshop Side Sessions: ; \ljvcmr,:/?Atable Glies Foumaklion i%aA:EgEt{JrA;PM Fregulifd
Breakfast Lunch 3. AIM2030
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AHMTEC 2026 Agenda - Draft

DAY FOUR
(Thursday October 29th, 2026)

ETHIOPIAN MINISTRY OF HEALTH SPONSORED SITE VISITS

Assembly at Lobby
08:45

Departure for Site Visits
(Choose one)

Kilinto Special Economic Zone
09:00 or
Armauer Hansen Research Institute (AHRI)
or
Ethiopian Procurement Supply Service (EPSS)

12:00-13:00 Hosted Lunch
13:45 Arrive back at Hotel
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